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CANARIE Network-Enabled Platforms Program


Network-Enabled Platforms (NEP) Program
Annual Performance Report Guidelines
Project Information

	Lead Contractor:
	

	Project Name:
	
	Project #:
	NEP-xx

	Date:
	

	Claim Period:                          
	
	To:
	


CANARIE is accountable for its investments in technology innovation, and therefore it must demonstrate achievement of its objectives and the outputs, outcomes and impacts of its activities. As such, funded projects are required to provide regular progress reports.

Network-Enabled Platforms (NEP) performance reports will help to demonstrate the results of investment in research through such measures as the: improved capability for flexible use of network resources; improved capability for flexible use of distributed research equipment; improved capability for flexible storage, sharing, manipulation and analysis of data; increased access to the CANARIE Network by real and virtual organizations; collaborative partnerships for the development of research platforms; increased research collaboration nationally and internationally; and more extensive use of network services. 

CANARIE places great importance on being open, transparent, and accountable regarding the outcomes and impacts of its funding. Accordingly, CANARIE-funded projects will be expected to work with CANARIE to communicate the results of these investments.

Lead Contractors are asked to address the following by no later than May 31st of each year.
Performance is measured in relation to Industry Canada's Funding Agreement Objectives. The guideline’s questions are designed for CANARIE to measure project performance and are in reference to these specific objectives.

CANARIE's OBJECTIVES

The objectives of CANARIE's Network for the period April 1, 2007 to March 31, 2012 are:

	A. Network Operations: 
To continue to operate CANARIE's Network as essential research infrastructure and to the extent resources permit,
	B. Technology Innovation: 
To develop, demonstrate and implement next generation technologies to advance CANARIE's Network as a leading-edge research network, and to the extent resources permit,


	· Expand the provision of advanced network capabilities to Canada's research and education community;
	· Develop service-oriented-architecture-based software interfaces and tools that facilitate flexible use of network resources;


	· Upgrade the capacity of the network in keeping with demand;
	· Develop service-oriented-architecture-based software interfaces, applications and tools that facilitate flexible and integrated use of distributed equipment and resources; and



	· Increase access to and use of the network by real and virtual organizations consistent with the network's Acceptable Use Policy (AUP); and
	· Reinforce Canada's position as a recognized leader in the development and use of advanced research networks.

	· Enhance Canada's involvement in international networking and networking-focused collaborations.
	 

 

 

 


PERFORMANCE REPORT CHECKLIST – Please ensure the following sections are completed:
	Performance Measurement Indicators
	COMPLETED

	1. Network Operations
	Yes / No

	2. Technology Innovation
	Yes / No

	3. Outcomes
	Yes / No

	4. Impacts
	Yes / No


APPENDIX CHECKLIST – Please include any relevant materials:
	
	Attached

	Communication Materials
	Yes / No 


1. Network Operations 

Please discuss the following performance measures, making sure to include all requested details.  Network Operations are measured according to recognized outputs. It is with these outputs that CANARIE measures its performance. Please provide an answer (specific to your project) addressing the indicators below, making sure to elaborate where applicable. 

1. Increased access to network by real and virtual organizations

· Identify the number of institutions and virtual organizations connected to the CANARIE Network. 

2. Improved access to network services by network users

· Discuss the quality of network services that you and participating organizations, if any, have experienced with the CANARIE Network.

· Has the capacity of CANARIE’s Network been sufficient to meet your demands? How? If not, how has it been deficient?

3. Increased international connectivity 

· Does your project depend on or require international peering using the CANARIE Network? If so, which ones?
Please discuss the utilization of the CANARIE Network:
1. Provide general details on the use of the CANARIE Network (relations with ORAN(s), new lightpaths installed, etc.)

2. When and how often have you used any dedicated Lightpaths?  

a. How did it enable and accelerate the research?

b. How is the dedicated lightpath useful?

3. Are all participating organizations connected to the CANARIE Network? Please list.
2. Technology Innovation
Through your NEP project have you experienced or developed: 
	1. Improved capability for flexible use of network resources?
	Yes/No
	If Yes, HOW?

	2. Improved capability for flexible use of distributed research equipment?
	Yes/No
	If Yes, HOW?

	3. Improved capability for flexible storage, sharing, manipulation and analysis of data?
	Yes/No
	If Yes, HOW?

	4. Collaborative partnerships for the development of research platforms?
	Yes/No
	If Yes, HOW MANY?


Please describe where appropriate.
3. Outcomes

	More extensive use of network services?


	Yes/No
	# of Lightpaths requested?
	

	Increased research collaboration nationally?
	Yes/No
	# of national research networks created over CANARIE Network?
	

	Increased research collaboration internationally?
	Yes/No
	# of international research networks created over CANARIE Network?
	



Recognition of Canada’s leadership in research networking: 
	# of Canadian Research Chairs involved with your project? Are they using the CANARIE Network?
	

	# of researchers involved in the project and # using the CANARIE Network?


	

	# of big science initiatives involved in your project and # using the network? Please specify.

	

	# of Canadian researchers involved with your project that are also involved in international network-enabled research activities (esp. VOs)
	

	# of under-grad, grad, and post-doctoral student researchers involved in your NEP project.
	


In addition, please discuss any external awards, visiting delegations and other recognition received by or as a result of your project. Provide copies if applicable.
4. Impacts

The purpose of this section is to describe the tangible impacts CANARIE’s funding, programs and partnership have had on your project and research endeavours and is used to demonstrate to Industry Canada and our other Government partners the benefits/opportunities/successes which result from your work with the CANARIE program.
1. Strengthened Science and Research Capacity

a. Please describe how your organization’s collaboration with CANARIE advances the project activities undertaken. 
b. Please outline the benefits of the research itself, including the short, medium and long term benefits.
2. Strengthened Innovation Capacity

a. Innovation – please discuss such things as, general leadership in advanced research networking, use of next generation technologies, strengthened science and research capacities, industry recognition, or other.

b. Explain the value of the CANARIE Network (qualitative and quantitative) over the alternative, if such exists. Identify what alternative would have been available i.e. commercial internet.

3. Improved Prosperity and Social Well-Being

a. Please describe Economic Results –competitive advantage, investment, efficiency and effectiveness, overall value, business opportunities and sustainability, revenue, commercialization or other.
b. Please describe how your project provides Social Benefits –job creation, contribution to Canadian research projects/Canada’s research and education community, ability to attract human resources, accessibility of network, involvement with international networking and networking-focussed collaborations, and/or other.
c. Please discuss the value of the project’s connection to the CANARIE Network, to your institution or organization i.e. research, ability to attract private research investment, reputation and recognition.
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